
2021-2025 REPORT 

1. Securing hazardous intersections: Installed “Watch for Children” signage, added 
pedestrian signals (Lanark/Lucerne), and speed display signs (Norway).

2. Redesign of the dangerous Kindersley/Lucerne/Norway corner: This corner was the 
most accident-prone in the district. After 4 years of work, I successfully pushed for 
studies to be launched and work is now planned!

3. Added speed bumps to calm traffic (e.g., on St Clare, Kindersley, Waterloo, and 
Norway).

4. Installation near Kindersley Park to reduce excessive speeding in the area.

5. Demanded redesign studies for Lucerne Avenue to reduce transit traffic and improve 
safety and coexistence between drivers, pedestrians, and cyclists. This upcoming project 
must be well supervised, and I hope to actively participate in it to find realistic solutions.

6. Redesign of Plymouth Avenue (greening, potential retention basin, etc.) planned for 
2026.

7. Waste and container management on Plymouth.

8. Follow-up with car dealerships to limit test drives through residential streets.

9. Defended residents’ rights to be proactively informed and consulted about major 
projects—especially the development of 1000 Lucerne. 

https://sophievmr.com/wp-content/uploads/2025/09/CIMA_Lucerne_Automne-2025-FINAL.pdf


10. Reduced the density of the former synagogue/1000 Lucerne development project (from 

55 to 47 units) and requested a FAQ document following the public consultation. 

11. Chair of the Pension Committee: Oversaw sound governance of the municipal employee 

pension plan in TMR. Introduced efficiency measures and proposed improvements in 

governance processes. 

12. Participated in the Mobility and Safety working group, to better understand municipal 

constraints and demand studies and pilot projects to implement innovative solutions. 

13. Maintained proactive and continuous communication with residents to stay in tune 

with District 8. 

 

All elected officials collaborated on several key infrastructure projects: 

1. Recreational and Community Centre (REC): The largest infrastructure project in TMR in 

decades is finally underway. It’s a great team achievement that reflects the constructive 

contributions of all 9 elected officials.  

2. New bike paths to improve active transportation infrastructure. 

3. Reconstruction of the fire station, ensuring modern facilities for both firefighters and 

Town staff—worthy of TMR’s reputation. 

4. Beaumont PPU: Supported the public consultation process to shape the future vision for 

this sector. 




